
Most businesses don’t possess a deeper understanding about 
sustainability. From a broader perspective, a sustainable company is one 
whose purpose and actions are equally grounded in financial, 
environmental and social concerns. But unfortunately, the road to 
sustainability for most businesses is not easy. Hence, below listed six 
ways will enable business leaders shape a more sustainable future for the 
company as well as their community.
1. Building 1. Building your business on belief
One can change everything about your business other than your core 
beliefs. Building business on your beliefs is about value creation. Your 
business might be depending on what your beliefs are. If your beliefs are 
little specific, localise your business or if they are more time bound, then 
you must go back and revisit the business mission. But it has to be 
consistent with what you as a company are going to do to drive value.
2. Standing still and embracing change2. Standing still and embracing change
When you change and act fast, you can be the biggest, boldest and 
brightest unicorn, but if you remain still and don’t change and adapt to the 
situation, then you are as close to extinction as you can.
FFor instance – In the 80s, IBM got as close to extinction. In fact, we were 
featured on the Forbes and Fortune cover along with Dinosaurs. So the 
idea is there’s no standing still every day. I may have a great idea which 
works, but it doesn’t matter how big is the idea until you actually find 
ways to take it to the market quickly.
3. Focus on creating value proposition
ItIt’s not that great people don’t exist; it’s not that the technology built was 
not the greatest technology, but it’s about figuring your go-to-market 
strategy that drives value, in terms of what the client is looking for to 
his/her problems. So if you don’t get the timing right and if you lose touch 
with the value preposition, then you can get completely lost.
DoDon’t ever lose sight of the fact that in the end of the day the business 
purpose is to drive value for your customers. Focus on creating high 
value, high capabilities useful for people. This doesn’t mean that you 
need to be an expert at everything; it’s about creating value on the top end 
with the existing resources.
4. Growth and comfort don’t co-exist
WWe are not longer in 50s, 60s, and 70s era. Things are changing in the 
blink of an eye. IBM had gone through very uncomfortable times, and 
frankly speaking, it still continues to be uncomfortable. It’s no secret that 
our industry is going through the biggest shift ever. But it’s not just the 
technology industry, the shift in the technology industry are creating 
subsequent shifts in every industry.
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For Instance – If you are a banker, your new competitors are completely 
different. If you are in retail, now everybody is a retailer. Similarly, if you 
have been in the mobile business, then you can see that it’s no longer an 
industry; it’s a platform, it’s a capability. So, IBM is completely changing 
the Payments, Retail, Banking, and Mobile industry since they all are 
becoming capabilities on cloud for everyone to leverage. Businesses 
should also focus on delivering value in innovative ways for their 
customers.customers.
5. Focus on excelling in an area 
It’s no longer about one company delivering value to every client at every 
place; it’s about being a part of an ecosystem. If you are not part of the 
ecosystem, then you are limiting yourself. You might have a successful 
start, but eventually it starts becoming difficult. Further in the bigger 
ecosystem, you are going to become a part of many ecosystems. In 
some, you might be a significant player and in others, you might be a 
small player. But in the end, it’s all about the contributions you are making 
inin each of those ecosystems. So don’t try to be a big player in every 
ecosystem, rather look at how things work to drive the incremental value.
6. Focus on constant reinvention
When you are part of a company/single entity, then it’s all about 
constantly re-inventing what you do, it’s about reimaging how you do it 
and at the same time retaining a core belief system because you want 
your employees, your clients, and your partners to work with you and for 
you.

Paraphrasing:
MostMost organizations don't have a more profound comprehension about 
what sustainability is. From a more extensive point of view, a feasible 
organization is one whose reason and activities are similarly grounded in 
budgetary, ecological and social concerns. Be that as it may, shockingly, 
the path to achieving sustainable operation for most organizations isn't 
simple. Henceforth, beneath are recorded six different ways that will 
empower business pioneers to shape a more practical future for the 
ororganization and their environment. 
1. Building your business on conviction 
One can change everything about your business other than your center 
convictions. Building business on your convictions is about esteem 
creation. Your business may rely upon what your convictions are. On the 
off chance that your convictions are minimal particular, confine your 
business or on the off chance that they are additional time bound, at that 
point you should return and return to the business mission. Be that as it 
may, it must be predictable with what you as an organization will do to 
dridrive esteem.
2. Stopping and grasping change 
When you change and act quick, you can be the greatest, boldest and 



brightest unicorn, yet in the event that you stay still and don't change and 
adjust to the circumstance, at that point you are as near elimination as 
you can. 
FFor example – In the 80s, IBM got as near eradication. Truth be told, we 
were highlighted on the Forbes and Fortune cover alongside Dinosaurs. 
So the thought is there's no stopping each day. I may have an awesome 
thought which works, yet it doesn't make a difference how huge is the 
thought until the point when you really discover approaches to take it to 
the market rapidly. 
3. Spotlight on making offer 
ItIt isn't so much that awesome individuals don't exist; it isn't so much that 
the innovation fabricated was not the best innovation, but rather it's tied 
in with figuring your go to showcase methodology that drives esteem, as 
far as what the customer is searching for to his/her issues. So in the 
event that you don't get the planning right and in the event that you put 
some distance between the esteem relational words, at that point you can 
get totally lost. 
NNever dismiss the way that toward the finish of the day the business 
object is to drive an incentive for your clients. Spotlight on making high 
esteem, high capacities helpful for individuals. This doesn't imply that 
you should be a specialist at everything; it's tied in with making an 
incentive on the best end with the current assets. 
4. Development and solace don't exist together 
WWe are no longer in 50s, 60s, and 70s period. Things are changing in a 
matter of moments. IBM had experienced extremely awkward 
circumstances, and honestly, regardless it keeps on being awkward. It's a 
dependable fact that our industry is experiencing the greatest move ever. 
Be that as it may, it's not only the innovation business, the move in the 
innovation business are making resulting shifts in each industry. 
FFor Instance – If you are a financier, your new rivals are totally 
extraordinary. In the event that you are in retail, now everyone is a retailer. 
So also, in the event that you have been in the versatile business, at that 
point you can see that it's never again an industry; it's a stage, it's a 
capacity. Thus, IBM is totally changing the Payments, Retail, Banking, and 
Mobile industry since they all are getting to be abilities on cloud for 
everybody to use. Organizations ought to likewise center on conveying an 
incentiincentive in inventive routes for their clients.
5. Spotlight on exceeding expectations in a territory 
It's not any more around one organization conveying an incentive to each 
customer at each place; it's tied in with being a piece of an environment. 
On the off chance that you are not some portion of the biological system, 
at that point you are constraining yourself. You may have an effective 
begin, yet in the long run it begins getting to be troublesome. Encourage 
in the greater biological system, you will end up being a piece of 
numerous environments. In a few, you may be a huge player and in others, 



you may be a little player. Be that as it may, at last, it's about the 
commitments you are making in every one of those biological 
communities. So don't attempt to be a major player in each biological 
system, rather take a gander at how things function to drive the 
incremental esteem. 
6. Spotlight on consistent reexamination 
WhenWhen you are a piece of an organization/single element, at that point it's 
about continually re-designing what you do, it's tied in with reimaging how 
you do it and in the meantime holding a center conviction framework 
since you need your representatives, your customers, and your 
accomplices to work with you and for you.


